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Agency Vision Agency Platform Distribution -
Our vision is to be the information technology leader for Arizona

government, providing innovative and transformative services. This D ru pal 9 CO re U pg rad e | n |t| atlve

won’t happen overnight. And it won’t happen in a vacuum. Working

together toward this shared goal, we will succeed. State of Arizona — Arizona Department of Administration

Agency Mission
March 17, 2021

Inspired by that vision, our mission is to deliver forward-thinking
and secure IT solutions to state agencies. We will achieve this by:

¢ Putting the customer first
* Offering world-class services

* Focusing on value, not cost




Initiative Overview

Current Platform:

e The purpose of the Agency Platform, as a whole, is the ability to deliver a streamlined, secure, and well developed website at a low cost for
state agencies.
e Currently the Platform hosts and maintains over 185 websites for 80 State Agencies.

Problem Statement:

Current platform will reach its end of life in November of 2022.

Lacks flexibility, modern design, and usability.

Current platform contains a lot of unused features and software code still needs to be maintained at our expense.
Cross-vendor support lacks documentation, consistency, and collaboration.

Benefit of the Initiative:

e New platform will deliver a better end user experience for site visitors, content creators and administrators
Provide the most up to date technology and security for web builders to leverage

Modern design and user experience

Better documentation for content creators, vendors, and site builders

More structured enterprise information architecture that is shared between websites

Enhanced workflow for maintenance and support

Improved accessibility throughout the website.




Drupal 9 Initiative Roadmap

MVP (Pilot) Implementation Statewide Implementation
(10 Months) (3 Years)
June 21 - March ‘22 April 22 - TBD 25

Discovery & Proof of
Concept Development

We are

here MVP (Early Adopter) Site Rollout

Agency Site Rollout

New Platform Expansion, Maintenance, and Support
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